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Description automatically generated]Specification for Procurement of AI Software
Project Overview: Practice Solutions has been commissioned to pilot a digital system with AI functionality to support the delivery of the Gwent Region residential care services in Wales. The project will transition from paper-based processes to a digital system, enhancing efficiency, accuracy, and timeliness of care provided.
Objectives:
· Pilot the implementation of a digital system with AI functionality to manage residential care services.
· Assess workforce readiness and provide training for the new system.
· Capture and evaluate the impact on cost benefits, organisational culture, and workforce recruitment and retention.
· Measure the impact on personal outcomes for those receiving care and support.
Requirements:
We are looking for expressions of interest from companies to work with us to coproduce this project with the following deliverables: 
· The AI software should be adaptable, customisable, and scalable to allow replication across different contexts and user groups.
· The software must support data management, care plan development, and real-time care delivery.
· Integration with existing systems and compliance with GDPR and other relevant regulations is essential.
· The provider should offer technical support, training, and resources for successful implementation.
Stakeholders:
· Practice Solutions 
· ADSS Cymru
· Local Authority teams
· WLGA
· Supporting stakeholders: CIW, SCW, NHS Delivery Unit, ABUHB, and The National Office
Timeline:
The project is expected to commence in September 2024 to be completed by March 2025.



Criteria:
In line with our procurement principles, the evaluation of submissions for this project will follow an 80/20 split between technical and commercial criteria. This means that the technical aspect, which includes functionality, features, methodology, and integration capabilities, will constitute 80% of the total assessment. The remaining 20% will be based on the commercial aspect, encompassing cost-effectiveness, scalability, and overall value for money. This balanced approach ensures that we prioritise the technical superiority and robustness of the solutions while also considering the financial sustainability and efficiency of the proposals. 
	Technical Criteria (80%)
	Percentage

	Functionality and Features
	30%

	Methodology
	40%

	Integration Capabilities
	30%

	Technical competence spreadsheet
	Pass / Fail


Please provide a document outlining your response to the following criteria:
1. Functionality and Features: How well does the AI software integrate with existing systems and comply with GDPR and other relevant regulations? (30%) 
2. Methodology: Please outline your approach to delivering this project on a regional basis; including key milestones and deliverables (40%) 
3. Integration Capabilities: How effective is the AI software in enhancing the accuracy and timeliness of care provided? (30%) 

Commercial Criteria: (20%)
Please outline a budget for delivery based on an estimate of up to 280 beds over a 6-month pilot period. 

Submission Instructions:
· Deadline for Submission: 20 September 2024
· Response Document: The response document should be a maximum one page of A4 per question.
· Technical response document: Please complete the supporting technical response spreadsheet 
· Contact Information: For any questions or clarifications, please contact Lewis Gwyther, Assistant Director of Business Development and Delivery at lewis@practicesolutions-ltd.co.uk
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